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Over the past ten years, corporate leadership coaching has gained increasing popularity.  Today, corporations are more willing to pay for coaching, and the leaders are more accepting of it.  Coaching is now viewed as a perk, rather than as a remedial action.  In addition to executives, coaching is being given to senior managers, mid-level managers, and junior level employees.  Many businesses supplement their leadership training programs with coaching.  In order for coaches to be viewed as an expert in this area, it’s important for them to do the following: complete leadership coach training, be certified in solid leadership assessments, and define their niche as a leadership coach.

What’s effective leadership?  According to Murray Dalziel of the Hay Group, effective leadership is tied to the answers for three questions.
  Refer to the following table for these questions and desired behaviors.

	three Important Questions for leaders


	Desired LEADER Behaviors

	1.  How does the leader think?
	High levels of achievement, exceeds standards, makes improvements, persists to overcome obstacles



	2.  How does the leader take others with him/her?


	Influential, empathy for others, organizational awareness

	3.  How resilient is s/he?


	Self-confident, objectively assesses others’ strengths and weaknesses, has the emotional fortitude to deal with high pressure situations


Common topics of leadership coaching are as follows: lack of self-awareness, not adapting leadership style to the group/situation, relationship issues, inadequate communications, lack of a strategic focus, difficulty changing or adapting, failure to meet business objectives, control issues, poor delegation, lack of emotional control, poor project management, stress and time management issues, trouble managing or losing talent, and outplacement.

According to Larson & Richburg, leadership coaching is “a personal development process designed to enhance a leader’s success in achieving his or her professional objectives within the context of an organization’s values and business goals.”
  So, the coach needs to ensure that the coaching focuses not only on the client’s personal development process but also on meeting professional objectives within the context of the organization.  In order for the coach to understand the client’s context, the coach needs to be aware of some or all of the following things about the organization: strategic plan, current initiatives, what the business is, primary competitors, values, norms, and leadership competencies.  Also, the coach needs to be aware of some or all of the following things about the client: job expectations, current performance, performance gaps, and desired performance.  

Dotlich and Cairo believe the three most important coaching steps for leadership coaching are as follows: foster insight and understanding, help people take responsibility for the situation, and create a commitment to change.
  Refer to the following table for examples of these steps.

	THREE IMPORTANT 

COACHING STEPS


	EXAMPLES

	1.  Foster insight and understanding


	· Gather information from subordinates, peers, boss, customers through personal interviews or 360 degree assessment

· Administer valid and reliable leadership assessments of personality and behaviors

· Address defensive reactions



	2.  Help people take responsibility for the situation


	· Help them focus on themselves rather than blaming others

· Help them to shift from being the victim to being proactive

	3.  Create a commitment to change


	· Assist them in acknowledging important areas to be improved and provide support as they identify and take small steps to make needed improvements




There are a wide variety of 360-degree assessments and other leadership assessments for coaches to choose from. Most tools require certification, so it’s important to invest dollars wisely.  Some important criteria to use in the selecting an assessment are as follows: based on an accepted theory and/or research, valid, reliable, relates to leader behaviors, web-based, and can be completed in a reasonable amount of time.  My recommendations for 360-degree assessments are as follows: 

· Skillscope®

· Voices®

· Multidimensional Leadership Profile™

It’s wise to use another leadership assessment to complement/support the 360-degree assessment such as a personality/behavior assessment.  My picks are as follows: 

· Work Behavior Inventory

· MBTI Step II Interpretive Report (Form Q)

· Leadership Report Using FIRO-B® and MBTI® Interpretive Report for Organization

· CPI 260™ Coaching Report for Leaders. 

Depending on the particular coaching focus, other assessments may be helpful to address specific coaching issues.

What else makes a good leadership coach?  In addition to knowledge of the organization, use of the three important coaching steps, and solid assessments to utilize, the coach should: 

· Have solid coaching skills

· Be able to adapt to and match the leader’s style

· Possess a working knowledge of leadership theories

· Understand emotional intelligence

· Be knowledgeable about competencies

· Know when to turn down a client, when to refer a client on, and when/how to terminate a coaching relationship

You can begin to gain corporate coaching experience by using your current area(s) of expertise.  And, if you’re interested in leadership coaching, prepare yourself for it by gaining the requisite knowledge, skills, and abilities.  Then, use your corporate contacts to make your way into the lucrative area of leadership coaching.
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